FY 14-15 PRELIMINARY

REVENUE BUDGET and 5 YEAR REVENUE HISTORY

METRA EXPANSION G.O. DEBT SERVICE

FY14 IS LAST YEAR OF LEVY. FINAL DEBT PAYMENT IN JUNE 2014

TAX REVENUE $ - FY 14 MILLS 1.51
NON-TAX REVENUE - Est. FY 15 MILLS 0.00
TOTAL REVENUES $ - Est. Millage Change (1.51)
Use / (Source) of Reserves -
TOTAL RESOURCES USED $ -
BASE APPROPRIATIONS $ - Est. Reserves 7/1/114 $ -
Conting, One-time, Bldg trans - (Use)/Source of Reserves -
TOTAL APPROPRIATIONS $ - Proj. Res. 6/30/15 $ -
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TAXES LICENSES CHARGES INT/MISC TRANSFER TOTALS
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FY11 FY12 FY13 FY14 FY15
TAXES $ 500,439 $ 511,940 $ 524,425 $ 503,464 $ -
LICENSES $ - $ - $ - $ - $ -
GOvTL  $ 232,236 $ 237,136 $ 232,236 $ 239,203 $ -
CHARGES $ - $ - $ - $ - $ -
FINES $ - $ - $ - $ - $ -
INT/MISC $ 5337 § 2,013 § 1,505 $ 2,500 $ -
TRANSFER $ - $ - $ - $ - $ -
|TOTALS |$ 738,012 § 751,089 | $ 758,166 | $ 745167 | $ -]
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FY 14-15 PRELIMINARY
‘ BUDGET SUMMARY
and 5 YEAR HISTORY

METRA EXPANSION DEBT SERVICE

: Voter approved mill levy to pay the debt service of the $9.85 miillion METRA expansion in FY96.

: Last payment for 2001 refunding bond debt service is June 1, 2014.

Mill levy legally must be set at a level which is adequate to fund the debt service.

) $900,000
j $800,000
$700,000
: BFY11
$600,000 OFY12
. B | OFY13
$500,000 Fy14
BFY15
$400,000
: $300,000
‘ $200,000 : -
$100,000 -
Debt Service Total -
. Actual Actual Actual Amd Budget Budget
FY11 FY12 FY13 FY14 FY15
- Debt Service 746,025 746,075 $ 750525 $ 788,427 $
- Total 746,025 746,075 750,525 788,427
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FY 14-15 PRELIMINARY
REVENUE BUDGET and 5 YEAR REVENUE HISTORY

Limited Tax General Obligation Bonds Debt Service

Fund established to fund debt service for limited tax bonds. Currently two outstanding issues being serviced.

bogad 4

TAX REVENUE

NON-TAX REVENUE
TOTAL REVENUES

Use / (Source) of Reserves

TOTAL RESOURCES USED

BASE APPROPRIATIONS
Conting, One-time, Bldg trans

TOTAL APPROPRIATIONS
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(Use)/Source of Reserves
Proj. Res. 6/30/15 $
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FY 14-15 PRELIMINARY
BUDGET SUMMARY
and 5 YEAR HISTORY

LIMITED TAX GENERAL OBLIGATION DEBT SERVICE

Debt service established to fund debt payments for bond issued to fund $1.6 million
of improvements for veteran's cemetery and $1.4 million of improvements for Metra arena.
Final debt payment on this issue is FY22.

Also accounts for debt service of $3,000,000 2011 Limited Purpose General Obligation
Bond issued in the amount of $1,000,000 for County contribution for constructing Bench
Blvd adjacent to Metra grounds and $2,000,000 for Metra arena enhancements.

Final debt payment on this issue is FY21.

$700,000
$600,000
$500,000 _
$400,000 BActual FY11
$300,000 @ Actual FY12
BActual FY13
$200,000
B8Amd Budget FY14
$100,000 8 Budget FY15
$-
Debt Service Total
Actual Actual Actual Amd Budget Budget
. -~ FY11 FY12 FY13 FY14 FY15
Debt Service $ 611699 § 619221 $ 627921 $ 631,121
Total - $ 611,699 | $ 619,221 1 $ 627,921 1% 631,121
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FY 14-15 PRELIMINARY

REVENUE BUDGET and 5§ YEAR REVENUE HISTORY

TAX REVENUE

NON-TAX REVENUE
TOTAL REVENUES

Use / (Source) of Reserves

TOTAL RESOURCES USED

BASE APPROPRIATIONS
Conting, One-time, Bldg trans

TOTAL APPROPRIATIONS

RSID REVOLVING

$ -

25,000
25,000

Est. Reserves 7/1/114
(Use)/Source of Reserves

$ 327,295

25,000 (25,000)

25,000 Proj. Res. 6/30/15 $ 302,295
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TAXES

FINES

LICENSES GOV'TL CHARGES INT/MISC TRANSFER TOTALS
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- CHARGES
FINES
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FY 14-15 PRELIMINARY
BUDGET SUMMARY
and 5 YEAR HISTORY

RSID REVOLVING

This fund is utilized for collaterizing RSID bond debt and as a loan fund for emergency repairs to RSID
maintenance districts. Expenditures from the fund represent losses on amounts transferred to RSID
bond districts to replace funding on unpaid special assessments on properties taken for tax deed.
Revenues for the fund are generated by fees on new bond districts and tax revenue if reserves fall below
5% of outstanding RSID debt.

$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
$-
Transfers Total
~ Actual Actual Actual Amd Budget Budget
FY11 FY12 FY13 FY14 FY15
Transfers $ - 3 - 3 56 $ 25,000 $ 25,000
Total  [$ - J§ - |8 56 | $ 25,000 | § 25,000
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FY 14-15 PRELIMINARY
REVENUE BUDGET and 5§ YEAR REVENUE HISTORY

RSID BOND

TAX REVENUE $ -
NON-TAX REVENUE 300,400
TOTAL REVENUES $ 300,400
Use / (Source) of Reserves 10,600
TOTAL RESOURCES USED $ 311,000
BASE APPROPRIATIONS $ 311,000 Est. Reserves 7/1/14 $ 298,532
Conting, One-time, Bldg trans - (Use)/Source of Reserves (10,600)
TOTAL APPROPRIATIONS $ 311,000 Proj. Res. 6/30/15 $ 287,932
$500,000
$450,000
$400,000
$350,000
BFY11
$300,000 ®FY12
$250,000 BFY13
$200,000 BFY14
BFY15
$150,000
$100,000
$50,000
$- 0
TAXES LICENSES GOV'TL CHARGES FINES INT/MISC TRANSFER TOTALS
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FY11 FY12 EFY13 FY14 FY15
TAXES $ - $ - $ - $ - $ -
LICENSES $ - $ - $ - $ - $ -
GOV'TL $ - $ - $ - $ - $ -
CHARGES $ - $ - $ - $ - $ -
FINES $ - $ - $ - $ - $ -
INT/MISC $ 190,970 $ 192,980 $ 438,415 $ 350,400 $ 275,400
TRANSFER $ - $ - $ 56 $ 25,000 $ 25,000
|TOTALS |$ 190,970 | $ 192,980 | $ 438,471] $ 375,400 | $ 300,400 |
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FY 14-15 PRELIMINARY
BUDGET SUMMARY
and 5 YEAR HISTORY

RSID BOND

This fund is utilized for assessing and paying RSID bond debt for individual Rural Special Improvement Districts.
Debt service fluctuates based on assessment collections, payoffs, and new debt. All RSID bond debt is
currently collateralized by the RSID Revolving Fund. Debt is issued to pay for property improvements.

$500,000
‘$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$_ R
Debt Service Transfers Total
Actual Actual Actual Amd Budget Budget
FY11 FY12 FY13 FY14 FY15
Debt Service $ 185.174 $ 211784 $ 234,029 $ 260,500 $ 306,000
Transfers $ .09 $ - $ 5000 $ 5,000
Total $ 186,273 $ 234029 1% 26550018 311,000
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FY 14-15 PRELIMINARY

REVENUE BUDGET and 5 YEAR REVENUE HISTORY

] TAX REVENUE

Gl

$ -
E NON-TAX REVENUE 385,269
TOTAL REVENUES $ 385,269
Use / (Source) of Reserves (45,837)
TOTAL RESOURCES USED $ 339,432
BASE APPROPRIATIONS $ 339,432 Est. Reserves 7/1/14 $ 284,218
Conting, One-time, Bldg trans - (Use)/Source of Reserves 45,837
1 TOTAL APPROPRIATIONS $ 339,432 Proj. Res. 6/30/15 $ 330,055
| $400,000
E $375,000
$350,000
$325,000
- $300,000
$275,000 DACTUAL FY13
$250,000 BUDGET FY14
®BUDGET FY15
$225,000
$200,000
$175,000
$150,000
- $125,000
- $100,000
- $75,000
$50,000
$25,000
$-
TAXES LICENSES CHARGES FINES INT/MISC TRANSFER TOTALS
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FY11 FY12 FY13 FY14 FY15
TAXES $ - $ - $ - $ - $ -
LICENSES $ - $ - $ - $ - $ -
777777 GOV'TL $ 9,381 $ 9,381 $ 9,381 $ 54381 $ 54,953
CHARGES $ 113,957 $ 114,038 $ 121,275 $ 110,000 $ 110,000
) FINES $ - $ - $ - $ - $ -
) INT/MISC $ - $ 98 $ 119 $ - $ -
TRANSFER $ 204,205 $ 206,420 $ 210,384 $ 213,942 $ 220,316
|TOTALS |$ 327,543 | $ 329,937 | $ 341,159 | $ 378,323 | $ 385,269 |
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FY 14-15 PRELIMINARY
BUDGET SUMMARY
and 5 YEAR HISTORY

GEOGRAPHICAL INFORMATION SYSTEM (GIS)

This fund is used to account for the development of the County's GIS, which is a spatial data base and mapping
system used to integrate, query, display, and analyze tabular & spatial data.

FY15 FTEs FY14 FTEs FY13 FTEs FY12 FIEs
4.00 4.00 4.00 4.00

$400,000
$375,000
$350,000
$325,000
$300,000
$275,000
$250,000
$225,000
$200,000
$175,000
$150,000
$125,000
$100,000

$75,000

$50,000

$25,000

$-

Salary Operating Capital Total

Actual Actual Actual Amd Budget Budget
FY11 FY12 FY13 FY14 FY15

Salary 252,395 258,244 269,307 283,186 294,332

$ $ $
Operating $ 30,483 $ 27,117 34955 §$ 96,000 36,100
Capital 3 1920 $ 1,045 8478 $ 13,500 9,000
Total $ 284798 | $ 286,406 312,740 | $ 392.686 339,432
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FY 14-15 PRELIMINARY

REVENUE BUDGET and 5 YEAR REVENUE HISTORY

CAPITAL PROJECTS

TAX REVENUE $ -
NON-TAX REVENUE 2,249,000
TOTAL REVENUES $ 2,249,000
Use / (Source) of Reserves 10,075,000
TOTAL RESOURCES USED $ 12,324,000
BASE APPROPRIATIONS $ - Est. Reserves 7/1/14 $ 10,426,347
Conting, One-time, Bldg trans 12,324,000 (Use)/Source of Reserves (10,075,000)
TOTAL APPROPRIATIONS $ 12,324,000 Proj. Res. 6/30/15 $ 351,347
$3,000,000
$2,750,000
$2,500,000
$2.250,000 BACTUAL FY10
BACTUAL FY11
$2,000,000 DACTUAL FY13
BBUDGET FY14
$1,750,000 ®WBUDGET FY15
$1,500,000
$1,250,000
$1,000,000
$750,000
$500,000
$250,000
$-
TAXES LICENSES GOV'TL CHARGES FINES INT/MISC TRANSFER TOTALS
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FY10 FY11 FY13 FY14 FY15
TAXES $ - $ - $ - $ - $ -
LICENSES $ - $ - $ - $ - $ -
GOV'TL $ 9,498 § - $ - $ - $ -
CHARGES $ 69,028 $ 19,980 $ 21,202 $ 19,500 $ 19,500
FINES $ - $ - $ - $ - $ -
INT/MISC $ 149,661 $ 156,816 $ 83,579 $ 62,500 $ 47,500
TRANSFER $ 1,622,547 $ 1,630,000 $ 1,040,000 $ 1,320,000 $ 2,182,000
|TOTALS |$ 1,850,734 | $ 1,806,796 | $ 1,144,781 $ 1,402,000 | $ 2,249,000 |
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FY 14-15 PRELIMINARY
BUDGET SUMMARY
and 5 YEAR HISTORY

CAPITAL IMPROVEMENT PROJECTS FUND (CIP)

This fund is used to account for the reserving of money to be used for major capital acquisitions.
The budget is usually set at the total resources available, whether or not it is expected to be fully expended in
the current fiscal year.

SEE CAPITAL PROJECTS DETAIL IN SUMMARY SECTION

$12,000,000

$11,000,000

$10,000,000

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000 BrY1

OFY12

$4,000,000 BOFY13

$3,000,000 aFYi4

$2,000,000

$1,000,000

$_ S e e
- ~—— Capital Transfers Total
Actual Actual Actual Amd Budget Budget
FY11 FY12 FY13 FY14 FY15

Capital $ 2,556,184 $ 295218 $ 517,604 $ 10,302,000 $ 12,324,000
Transfers $ - $ - $ - 3 - $ -
Total $ 2556184 1% 295,218 | $ 517604 |$ 10,302,000 | $ 12,324,000
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FY 14-15_PRELIMINARY

REVENUE BUDGET and 5 YEAR REVENUE HISTORY

TAX REVENUE

NON-TAX REVENUE
TOTAL REVENUES

Use / (Source) of Reserves

TOTAL RESOURCES USED

BASE APPROPRIATIONS
Conting, One-time, Bldg trans

TOTAL APPROPRIATIONS

RSID CONSTRUCTION

Est. Reserves 7/1/14
- (Use)/Source of Reserves

Proj. Res. 6/30/15

$

$

$2,000,000
$1,900,000
$1,800,000
$1,700,000
$1,600,000
$1,500,000
$1,400,000
$1,300,000
$1,200,000
$1,100,000
$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000

$-
TAXES

LICENSES

BACTUAL FY11

GOV'TL CHARGES FINES INT/MISC TRANSFER

TOTALS

TAXES
LICENSES
GOV'TL
CHARGES
FINES
INT/MISC
TRANSFER

ACTUAL

FY11

288,858
8,556

ACTUAL
FY13

BUDGET
FY14

ACTUAL
FY12

€ PP PP
'

P O PP e
[

1373532 § -
- $ -

$ -
$ -

v v v oo e o

[foTALs

297,414 § -

]
—

1,373,532 $ -

APD P PO P PO P W
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FY 14-15 PRELIMINARY
BUDGET SUMMARY
and 5 YEAR HISTORY

RSID CONSTRUCTION

This fund is utilized for constructing improvements for individual Rural Special Improvement Districts, which is
initially funded by debt financing and later assessed back to benefitted properties to pay the debt. (see RSID
Bond Fund). Budgets for RSID construction are difficult to estimate because new districts can be petitioned
to be created at any time.

CAPITAL REQUESTED:

RSID 783 Homestead Water line completed in FY11
RSID 785 - Riverview Estates road replacement in FY11

RSID 803 - Indian Cliffs road replacement completed FY13

$2,000,000

$1,750,000

'$1,500,000

$1,250,000

$1,000,000

$750,000

$500,000

$250,000

$-

Capital

Total

Actual
FY11

Actual
FY12

Actual
FY13

Amd Budget
FY14

Budget
FY15

Capital $ - $ 1,369,561
$ 37099485 - [$ 1,369,561

370994 %

$
$

261




FY 14-15 PRELIMINARY
REVENUE BUDGET and 5 YEAR REVENUE HISTORY

COUNTY REFUSE DISPOSAL

TAX REVENUE $ -
NON-TAX REVENUE 226,000
TOTAL REVENUES $ 226,000
Use / (Source) of Reserves (13,055)
TOTAL RESOURCES USED $ 212,945
BASE APPROPRIATIONS $ 212,945 Est. Reserves 7/1/14 $ 375,881
Conting, One-time, Bldg trans - . (Use)/Source of Reserves 13,055
TOTAL APPROPRIATIONS $ 212,945 Proj. Res. 6/30/15 $ 388,936

TARGET RESERVE $250,000
RESIDENTIAL RATE:

FY15 $ 15.00 Commercial properties to pay dumping fee at landfill or thru carrier fees
FY14 $ 35.00 City increased landfill contract by 19.25% but BOCC left rate in place pending change in methodolgy
FY13 $ 35.00 Rate increase to bring budget into balance
FY12 $ 28.00
FY11 $ 28.00 Rate increase to decellerate reserve reduction rate & City landfill rate incr.
FY10 $ 25.00 Rate increase to decellerate reserve reduction rate & City landfill rate incr.
FY09 $ 22.00 Rate increase to decellerate reserve reduction rate
FYo8 $ 20.00 Rate increase to decellerate reserve reduction rate
FYo7 $ 18.00
FY06 $ 18.00
$600,000
$550,000 BACTUAL FY11
$500,000 WACTUAL FY12
$$450,000 DACTUAL FY13
$400,000 BBUDGET FY14
$350,000 BBUDGET FY15
$300,000
$250,000
TAXES LICENSES GOV'TL CHARGES FINES INT/MISC TRANSFER TOTALS
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FY11 FY12 FY13 FY14 FY15
TAXES $ - $ - $ - $ - $ -
LICENSES  § - $ - $ - $ - $ -
GOV'TL $ - $ - $ - $ - $ -
CHARGES $ 484,152 $ 450,630 $ 563,713 $ 567,777 $ 226,000
FINES $ - $ - $ - $ - $ -
INT/MISC $ - $ - $ - $ - $ -
TRANSFER $ - $ - $ - $ - $ -
|TOTALS |'$ 484,152 $ 450,630 | $ 563,713 | $ 567,777 | $ 226,000 |
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btelia i,

FY 14-15 PRELIMINARY
BUDGET SUMMARY
and 5 YEAR HISTORY

COUNTY REFUSE DISPOSAL

This fund accounts for the fee assessed on County rural residents as a charge to use the City of Billings landfill.

In FY15 the county and the City of Billings agreed to have commercial waste either charged at the landfill
or charged to a commercial haueler. Therefore, the City's access fee is now being charged only to
residential properties and the fee was substantially reduced.

$650,000

$600,000

$550,000

$500,000

$450,000

$400,000

$350,000 ! OFY14

$300,000

$250,000

$200,000

$150,000

$100,000

$50,000

$-
Operating Transfers Capital Total
Actual Actual Actual Amd Budget Budget
FY11 FY12 FY13 FY14 FY15

‘Operating $ 491,789 $ 520,832 $ 523,589 $ 623,400 $ 192,945
Transfers $ 25,000 $ 25,000 $ 25,000 $ 20,000 $ 20,000
Capital $ - $ - 3 - $ - $ -
Total 3 516,789 1 3 545,832|$ 548589 | $§ 643,400 1 $ 212,945
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FY 14-15 PRELIMINARY

REVENUE BUDGET and 5§ YEAR REVENUE HISTORY

METRA FUND

E TAX REVENUE $ 1,649,654
NON-TAX REVENUE 4,048,747 FY 14 MILLS 5.45
TOTAL REVENUES $ 5,698,401 Est. FY 15 MILLS 5.43
Use / (Source) of Reserves 171,897 Est. Millage Change (0.02)
TOTAL RESOURCES USED $ 5,870,298
BASE APPROPRIATIONS $ 5,805,298 Est. Reserves 7/1/14 $ 1,346,564
Conting, One-time, Bldg trans 65,000 (Use)/Source of Reserves (171,897)
TOTAL APPROPRIATIONS $ 5,870,298 Proj. Res. 6/30/15 $ 1,174,667
FY11 revenues down down due to arena being unavailable during most of FY11.
$6,000,000
N $5,500,000
$5,000,000
$4,500,000
$4,000,000 BFY11
BFY12
$3,500,000 DFY13
$3,000,000 FY14
$2,500,000 wFY15
) $2,000,000 -
- $1,500,000 _
: $1,000,000 _
$500,000
s :
TAXES LICENSES CHARGES FINES INT/MISC TRANSFER TOTALS
ACTUAL ACTUAL ACTUAL BUDGET BUDGET
FY11 FY12 FY13 FY14 EY15
TAXES $ 1,458,479 $ 1,481,161 $ 1,654,458 $ 1,631,261 $ 1,649,654
LICENSES $ - $ - $ - $ - $ -
GOV'TL $ - $ 13,461 § 19,397 $ 19,979 $ 50,647
o CHARGES $ 2,678,443 $ 3,866,740 $ 3,619,787 $ 3,724,500 $ 3,984,100
FINES $ - $ - $ - $ - $ -
INT/MISC $ 193,660 $ 3,408 $ 18,570 $ 14,000 $ 14,000 —
TRANSFER $ - $ - $ - $ - $ -
|TOTALS |$ 4,330,582 | $ 5,364,770 | $ 5,212,212 | $ 5,389,740 | $ 5,698,401 |
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FY 14-15 PRELIMINARY
BUDGET SUMMARY
and 5 YEAR HISTORY

METRA / FAIR FUND

This department operates the County's multi-purpose recreational arena, buildings, and grounds. Facilties

include a 10,000 seat arena, 6000 seat grandstand, and two large convention halls. This fund account for operational
expenses, while the Metra CIP fund accounts for funds dedicated for capital replacement and maintenance and debt ser

FY15 FTEs FY14 FTEs FY13 FTEs FY12 FTEs
34.25 33.25 32.75 33.25

Numbers below presented on a cash basis, although the audited financial statement numbers are shown
on a full accrual basis (GAAP).

Expenses down in FY11 due to interuption of normal events from arena reconstruction

$6,000,000
$5,500,000
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000

$1,500,000

$1,000,000

$500,000

$-

Salary Operating Total

~ Actual Actual Actual Amd Budget Budget
FY11 FY12 FY13 FY14 FY15

2,149,324 $ 2377151 $ 2,297,563 $ 2,564,390 $ 2,795,658
2081315 $ 2621536 $ 2517070 $ 3,062685 $ 3,074,640

Salary
Operating

ler o

Total 4230639 |$ 4998687 |% 4814633]% 5627,075|$ 5,870,298
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